MIHICTEPCTBO OCBITH I HAYKH YKPAIHU
HAILIIOHAJIBHNU YHIBEPCUTET «JIbBIBCBKA ITOJIITEXHIKA»

CBATIOK Okxkcana PobeptiBHa

CKJUIAPYK Tersauna BacumiBaa

OPTAHI3AILIS MTPAIIL:

CTPATEI'TI AJAITUBHOCTI TA
SMART-YIIPABJIIHHSA

HIAPYYHUK

JIbBIB

Bunasenpy ®OII Mapuenko T.B.
2026



YJIK 331: 005.95/96
C24
Pexomenoysana Hayxoso-wemoouuna pada
Hayionanvnozo ynisepcumemy «Jlvgiscoka nonimexnikay
AK NIOPYHUHUK 3000Y8aui6 U0l 0c8imu neputo2o (6akaiaspcbkoco) pieHs
suwoi oceimu cneyianbnocmi D3 «Meneosrcmenmy
eanysi 3Haub D «biznec, aOminicmpy8auHs ma npago»
(npomoxon Ne 6/2026 6io 17.06.2026 p.)

Penensenru:

TPYT Oabra OunekciiBHa [IOKTOp EKOHOMIYHUX HaykK, Mpodecop,
3aBiJlyBauka Kadeapu MeHEKMEHTY JIbBIBCHKOTO TOPTOBEIHHO-CKOHOMIYHOTO
YHIBEPCUTETY;

3AXAPYUH I'anuna MupoHiBHA TOKTOp €KOHOMIYHUX HayK, Ipodecop
kadeIpu MEHEIKMEHTY TiepcoHany 1 ajamiHicTpyBaHHs HarioHaasHOrO
YHIBEPCUTETY «JIbBIBChKA MOJIITEXHIKAY.

KO3bMYK Haraas IropiBHa - kaHaugaT €KOHOMIYHUX HAyK, JOIICHT,
JOLIEHT KadeapHu COIlaIbHOTO 3a0€3lEeUeHHS Ta YIPaBIiHHA IEPCOHAIIOM,
KepiBHUK Bimninmy nuctanmiiaoi Ta ayanbHoi ocBitd [[350 JIbBiBCBKOTO
HalllIOHAJFHOTO yYHIBEepcUTETY iMeH1 IBana dpanka

CaaTiok Oxcana PoOepTiBHa
C24 Opranizanis npami: crparerii aJanTUBHOCTI Ta Smart-ynpaBiaiHHS.
[Tigpyunuk / O. P. Catiok, T. B. Cxusipyk. - JIeBiB: Bumaserps @OII
Mapuenxko T. B., 2026. — 363 c.

ISBN 978-617-8682-61-3

[Timpyunuk po3pobisieHo it 3700yBayiB BUIOI OCBITH y cdepi ynpaBiiHHS,
0i13Hecy, aJMIHICTPYBaHHs 1 MpaBa, 10 TOTY€ KEPIBHUKIB JUIs MIANPUEMHUIITBA Ta
IEPKCTPYKTYp. BHCBITIICHO TEOpeTHYHI OCHOBHM Ta MPUKIAAHI 1HCTPYMCHTH
HOPMYBaHHS, OIUIaTH W aJMIHICTPYBAaHHsS MEPCOHANy B YMOBAaX BUCOKUX PH3HUKIB.
OcoOnmuBy yBary MNpUAUIEHO Cy4YacHUM TpeHaaMm: [udpoBiii TpaHcdopmariii,
BIPOBA/DKCHHIO WITYYHOTO IHTENEKTY B YIMPaBIIHHS OpraHi3yBaHHAM IIpall Ta
PETYJIIOBAaHHIO TPYJOBHX BiIHOCHH B YMOBaxX BOEHHOTO cTaHy. CTpyKTypHO BUIaHHS
MICTUTh TEPMIHOJIOTIYHI OCHOBHU, PUCYHKH, TaOnuil, GOpMysH, TECTOBI 3aBIaHHS,
CUTyalliiiHI KeWcu Ta JAUIOBI IrpH, IO CHPUSIOTH (OPMYBAHHIO HABUYOK
MPOEKTYBaHHS Smart-podounx wmicup. IliApyyHUK KOPUCHMI JJIsi CTYHEHTIB,
BUKJIQ/IayiB, MEHEIKEPIB 1 MIANPUEMIIIB, SIKI MParHyTh ONTUMI3YBaTH TPYJOBI
nporecy B yMoBax nudposizartii 3 111

YJIK 331: 005.95/96

ISBN 978-617-8682-61-3
© Cgartiok O.P., Cxuspyk T.B., 2026
© Bunapenp ®OIT Mapuenko, 2026



SMICT

Ne Hassa po3ainy / migpo3ainy Crop.

BCTVYII 8

1 |TEMA 1. ITPALIA SIK COEPA JKUTTEABLIBHOCTI |10
TA OCHOBHUU YNHHUK BUPOBHUIITBA

1.1 |EBodroris npaili Ik YUHHUK BUPOOHUIITBA Ta CY4YaCHI 10
TEHJICHIII1 PO3BUTKY

1.2 |CyTHICTb, 3MICT Ta OCHOBHI (PYHKIIIT mpaiii 17

1.3 |Knacudikairis BuiB npaiii B ymoBax uppoBOT EKOHOMIKH 22

1.4 |EdexkTuBHICTH Mparlli Ta CUCTEMA ii CTUMYJIIOBAHHS 24

1.5 HopMaTtuBHO-IIpaBOBE PETYJIIOBAHHS OpraHizallii npai B 28
YMOBax PU3UKIB

1.6 |[aTenexTyamizainis Ta nudposa TpaHchopmalllg npami: poiab |33
MITYYHOTO IHTEJIEKTY Y BUTICHEHHI JIFOJIMHHU 3 OTepaIiiHuX
pOIIECiB
TecrtoBi 3aBaaHHs 10 TeMH | 35
3anuTaHHs AJ1s1 CAMOKOHTPOJIIO 3HaHb 10 TeMH 1 36
[IpakTu4H1 Ta cUTYyalliliHl 3aBJaHHs, 3a71a4l, KEUCH 38
PexoMeHnmoBaHa jiTeparypa 45

2 TEMA 2. OPTAHI3ALIA IMTPAII B CUCTEMI 47
EKOHOMIKU MIAITPUEMCTBA

2.1 |CyTHICTB Ta CTpaTeriuHe 3HAYeHHs OpraHi3alii mpaii 47

2.2 [KoMIutekc eKOHOMIYHHUX, COIIAIbHUX Ta Tcuxodiziojoriyaux |48
3aBJaHb

2.3 [3MICT OCHOBHHX €JIEMEHTIB OpraHi3alii mpairi 50

2.4 |OuiHIOBaHHSA PIBHS 3aJ0BOJICHOCTI MEPCOHATY OpPTaHi3aIlie€lo |95
nparti

2.5 [[lobymoBa «1udpoBOi amanTUBHOCTI» oOpraHizamii uepes58
IHTerpalio SaaS-pillleHb Ta XMaPHUX TEXHOJIOT1H
TecToBi 3aBaaHHA 10 TEMU 2 60
3anuTaHHs 111 CAMOKOHTPOJIIO 3HAHb JO TEMH 2 61
[IpakTruHI1 Ta CUTYyaIllliH1 3aBAaHHs, 3a7a4l, Keiicu 63
PexoMenmoBaHa jiTeparypa 71

3 [TEMA 3. HOPMYBAHH/J ITPAILL. METO/IN 73

HOPMYBAHHS ITPAII TA PO3PAXYHKY YACY

3




3.1 Micue HOpMYBaHHSI B 3araJIbHINA CUCTEMI OpraHizallii mparti 73
3.2 [[Iponec HOpMyBaHHS: €TaMM, MPUHIIUIHU Ta 00’ €KTH 77
3.3 Tpammmitiai (mocmigHO-CTATUCTHYHI Ta aHamiTH4H1) MeToamn80
HOpPMYBaHHS
3.4 [HoBi MeTOoM HOpMYBaAHHS B €noxy IudpoBoi Tpanchopmarrii |83
3.5 Buxopucranss Big Data ta [III-acucTteHTiB aJist 85
aBTOMATHUYHOT'O TAaWM-TPEKIHTY Ta BCTAHOBJICHHS
«IHTEJIEKTYaJIbHUX HOPM»
TectoBi 3aBgaHHs A0 TeMU 3 88
3anuTaHHs 1151 CAMOKOHTPOJIIO 3HAHb JO TEMHU 3 89
[IpakTu4H1 Ta cUTyalliliH1 3aBJaHHs, 3a7a4l, KEUCH 90
PexoMenioBaHa niTeparypa 10 TeEMU 3 95
4 | TEMA 4. HOPMU TA HOPMATUBU ITPAII 96
4.1 Knacudikariist BUZiB HOPM Ta HOPMATHUBIB Mpalli 96
4.2 HopmyBaHHS 4acy, BUPOOITKY 1 YUCEIBLHOCTI IEPCOHATY Ta 102
NEPEeTJIsil TPYIOBUX HOPM
4.3 |(TexHiuHe 0OIpyHTYBaHHS HOPMYBaHHS BUPOOITKY 104
4.4 HopmyBaHHSI 00CITyrOBYBaHHSI 107
4.5 HopMyBaHHS 4HCENBHOCTI 107
4.6 [HopMyBaHHs mpaill py4yHUX poOIT 109
4.7 HopMyBaHHS mpaili MAIIMHHUX 1 MEXaHI130BaHUX POOIT 111
4.8 [HopMyBaHHs mpaili aBTOMaTU30BaHUX POOIT 115
4.9 HopmyBaHHs mpaill B ariapaTypHHUX MPOIEcax 115
4.10[HopMyBaHHs mpaiii JONOMI>KHUX POOITHUKIB 117
4.11 TexHiuHe OOIPYHTYBAHHS Ta NEPETIIA TPYIOBUX HOPM 121
4.12 HopMyBaHHSI AUCTAHIIMHOI Ta BIpTYyaJbHOI Mpai: 127
BCTAHOBJICHHS «HOPM MIAJIETIIOCTI» JIJIsl YIIPaBI1HHSA
M(ppOBUMHU areHTaMu
Tectosi 3aBganHs 10 Temu 4 130
3anuTaHHs AJ1s1 CAMOKOHTPOJIIO 3HaHb 10 TeMHU 4 131
[IpakTruHi Ta cUTYyaIiiiHI 3aBAaHHs, 3a/1a41, KESHCH 133
PexomenoBana jitepaTypa 10 Temu 4 139
5 [TEMA 5. OPTAHIBALIA ITABOPY NEPCOHAJLY TA 141
NOTI'0 PO3BUTOK
5.1 [[lepconan sik 00’€KT yIpaBIIHHA: CYTHICTh Ta BUIAU 141
5.2 [[InanyBaHHS YKMCEIBHOCTI MEPCOHATY B YMOBAX 144

4




HEBU3HAYEHOCTI

5.3 |Texnouorii Habopy Ta mpodeciiiHoro BiAOOPY KaapiB 150

5.4 P0o3BUTOK MepcoHATy Ta KOHIEMIIIS «HABYaHHS TPOTITOM 154
xuTTs» (Lifelong Learning)

5.5. [KoruituBHuUit pexkpyTuHr Ta lII-ckpuHiHT: BUKOpUCTaHHS YaT- |159
OOTIB JyIsl aBTOMATHU3AaIlli TOYAaTKOBOr'O €Tany HalMy
TecToBi 3aBAaHHA 10 TEMU 5 162
3anuTaHHs 4J1s1 CAMOKOHTPOJIIO 3HAHb IO TEMH 5 163
[IpakTruHi Ta cCUTyaIllliHi 3aBAaHHs, 3a7a4l, Keicu 165
PexomenoBaHa jiTepaTypa 10 TeMU 5 170

6 |TEMA 6. IIOAIJ1 TA KOOIIEPAIIIA ITPALI HA 172
I ANNPUEMCTBI

6.1 Buau Ta Mexi po3MOLTy Ipalll: TEXHIYHI, EKOHOMIYHI, 172
corfianbHi

6.2 [Koomepariis mpaiii: CyTHICTb, GOPMH Ta pO3BUTOK Opuragnux (176
METO/I1B

6.3 |Cymimenns mpodeciii Ta baratopepctaTHe o0cnyroByBanus (181

6.4 [Hudposa koomnepaiiisi: 006’ €THaHHS MPOEKTHUX KOMaH Ha 183
xmapHux miargopmax (Slack, MS Teams)
TecToBi 3aBIaHHA 10 TeMH 6 188
3anuTaHHs AJ1s1 CAMOKOHTPOJIIO 3HAaHb 40 TEMHU 6 188
[IpakTu4H1 Ta cCUTYyalliliH1 3aBJaHHs, 33741, KeHCH 191
PexoMeHioBaHa JiTeparypa 10 TeMu 6 202

7/ TEMA 7. OPTAHI3ALIA TA OBCJIYTOBYBAHHA 203
POBOYUX MICIIb

7.1 [TlonsaTTsa Ta KIacudikaiis poooYnX MiCIb 203

7.2 |Opranizailisi Ta IJIaHyBaHHS Ta €proHOMiKa poO0YOTo 205
IPOCTOPY

7.3 |OcHaleHHs Ta CUCTEMHU 0OCITYyTOBYBaHHS pOOOYUX MICIIh 208

7.4 |ATtecrallis Ta nacnopTu3ailisi poOOYUX MICIlh 210

7.5 [[IpoexrtyBanns Digital Workplace Ta Smart-odicy: inTerparmis 213
BIpTyallbHUX poOouux npoctopiB Ta loT-narunkis
TecToB1 3aBIaHHA 10 TEMU 7 215
3anuTaHHs 1151 CAMOKOHTPOJIIO 3HAHb IO TEMH 7 216
[IpakTruHi Ta CUTYyaIllliHi 3aBAaHHs, 3a7a4l, Keiicu 218
PexoMenjoBaHa jiTeparypa 10 TeMu 7 227

5




8 |TEMA 8. OILTATA HPALI SIK BAXKJIUBUI 228
EJEMEHT OPI"AHI3AILI ITPAILI

8.1 [3apo0iTHa miara: CyTHICTh, QYHKIIT Ta CTPYKTYpa POHIY 228

8.2 |Opranizailisi Tapu@HOi CUCTEMU Ta IPEUTyBaHHS MOCA]] HA 230
1 ITPUEMCTBA

8.3 |[®@opMu Ta cUCTEMU OIUIATH Tpalll: BIAPsIHA, TOTOAMHHA, 234
OoHyCHa

8.4 |Omnara mpaiil B yMOBaX BOEHHOI'O CTaHy 242

8.5 [udposizamis KoMIIEHCAIlIH: BIPOBAKCHHS 244
aBromaTtu3zoBanux KPI ta rayukux cucrem «Safe-Pay» nmns
PEJIOKOBAHOTO O13HECY
TecToBi 3aBAaHHS 10 TEMU 8 247
3anuTaHHs JJ1s1 CAMOKOHTPOJIIO 3HAaHb J0 TEMHU 8 248
[IpakTu4H1 Ta cUTyalliliH1 3aBJaHHs, 33741, KEUCH 251
PexoMenioBaHa jiTeparypa 10 TeMU 8 255

9 TEMA 9. PEXKUMMU ITPAILI TA BIJITIOYHNHKY. 256
OPT'AHI3AIIIA YMOB ITPAILI

9.1 |CyTHICTh Ta IPUHITUIIN TTOOYIOBU PEKUMIB TIpaIli Ta 256
BiJIMTOYMHKY

9.2 [Mayukuit poOouMii yac Ta 0COOJIUBOCTI IUCTAHIIIHHOT 263
3aHATOCTI

9.3 YunaHUKH popMyBaHHS yMOB TIpalll Ta Kiacudikarlis ix 3a 266
IIKIJIJTUBICTIO

9.4 |Opranizaiiiss OXOPOHH Mpalli Ta COiabHOI Oe3MeKu nepcoHany|269

9.5 [Konnenis Wellbeing (kopmopaTuBHe OJaromnoayyds) Ta 273
«1dpoBa TirieHa»: 3anooiranHs npopeciiHoMy BUTOPAHHIO B
YMOBaX BUCOKOIHTEHCHUBHO1 BIpTYaJIbHOT B3a€MOJI11

9.6 |Opranizariss mpaii B yMOBaX BOEHHOTO CTaHy Ta BHCOKUX|274

PU3HUKIB

TecToBi 3aBAaHHA 10 TEMU 9 276
3anuTaHHs 111 CAMOKOHTPOJIIO 3HAaHb JO TEMH 9 277
[IpakTruHi Ta cUTYyaIliitHI 3aBAaHHsA, 3a/1a41, KEeHCH 280
PexomeHnoBaHa jiTepaTypa 10 TemMu 9 286
METOJUYHI PEKOMEHJIAIIII IIIOJIO 280
IMMPOBEJIEHHS IPAKTUYHUX 3AHATDH

IMPUKJIAJIUA PO3B’SA3KY 3ABJAHb 290

6




TECTOBI 3AB/IAHHS 300

METOJNYHI PEKOMEHJAILII OO0 BUKOHAHHS [315
KYPCOBOI POBOTH

CIIMCOK BUKOPUCTAHOI JIITEPATYPH 355




BCTYIl

B ymoBax 1mmdpoBizamii mnpami Ta BOPOBAIKEHHS IITYYHOTO
intenexkry (LI), paaukanbHO 3MIHIOETHCS  CTPYKTypa  TPYIOBOI
JTIsUIBHOCTI. 3TigHo 3 TeopetnuHumu migxojaamu CpatTiok O.P. 1 Cxisipyk
T.B., Tpancdopmarliiss 3MICTy Mpalll MOJSATAE Y BUTICHEHHI JIOJUHU 3
omepaiiiiHuX mpoleciB 1 TmepeBeneHHl 11 QyHKmA y  chepy
IHTEJIEKTyaJlbHOT'O  YINpPABJIIHHSA, NpPOrpaMyBaHHS Ta  KOHTPOJIIO
aBTOMaTH30BaHUX cucteM. Bnposamkenns Il wHapaszi mo3Bossie
BUBLILHUTH 10 30% GyHKIINA mepcoHATy IMIOA0 MOALIY Ta Koomeparii
mpaiii, 1110 BUMarae Biji MEHEKepa He JIUIIe BUCOKUX TEXHIYHUX HABUYOK,
a ¥ g poBoOi aAANITUBHOCTI 10 HOBHUX IIAT(OPM.

AJIMIHICTpYBaHHS Mpalli B yMOBaX BHUCOKOI'O pHU3UKY 0a3yeTbCsl Ha
npioputeTHocTi 3akoHy Ne 2136-1X, sikuil Ha mepion J1i BOEHHOTO CTaHy
103BOJIsIE OOMEXKYBAaTH OKpPEMI KOHCTUTYIIMHI IpaBa 3aaiid 30€peKECHHS
00OpOHO3/IaTHOCTI Ta E€KOHOMIYHOI CTaOlIbHOCTI. 3aKOHOJIAaBCTBOM
3MIHEHO TOPSAOK VYKIAQJaHHSA TPYJIOBUX JIOTOBOPIB (JIOMYCKA€THCS
CTpOoKOBa (popma Jid 3aMIHM €BAaKyHOBAaHMX MPAIIBHUKIB) Ta BU3HAYEHO
MEXaHi3M TMPU3YIIUHEHHSA [li JOrOoBOpYy ©0€3 WOro po3ipBaHHS, IO
3a0e3mneuye 30epeKeHHs KaJJpOBOTO MOTEHIIATY.

Meta HaByaiabHOI aucuUIUIIHM «OpraHizaiis Ipaii» MoJisarae y
(dbopmMyBaHH1 Y MailOyTHIX MEHEIKEPIB KOMIUIEKCY TEOPETUYHUX 3HAHb Ta
NpPaKTUYHUX HABUYOK, HEOOXIMHUX JUIsi €(QEeKTUBHOTO IUIaHYBaHHS,
OpraHi30BYBaHHSI Ta KOHTPOJIO TPYAOBOI [ISUIBHOCTI SIK OKPEMHUX
MpaliBHUKIB, TaK 1 KOJEKTUBIB y IIoMy. JlUCIUIUIIHA IPE3EHTY€E PAMKOBI1
OCHOBU CY4YaCHHUX MIAXOJIB O PO3BUTKY MIAMPUEMHHUIITBA Ta AKIECHTYE
yBary Ha KJIFOUOBIM pOJIl JIOJIMHU B 3a0€3MEYEHHI CTAIIOr0 €KOHOMIYHOTO
PO3BUTKY.

BianoBigHO 40  OCBITHBO-TIPOQECIHHOI  MporpamMu, BUBYEHHS
HABYAJIbHOI AUCHUILIIHU CIIPSIMOBAHE Ha MIJTOTOBKY (PaxiBIliB, 31aTHUX:

v’ onTuMi3yBaT poOoUi MPOIECH, a CaMe BHSBJISATH «BY3bKi MiCIIsD»,
po3po0sTH anropuT™u 3aBaadb 3 LI Ta MiHIMI3yBaTH BUTpaTH
pecypcis;

v/ MiIBHMIYBAaTH NPOAYKTUBHICTH mparti 3 I, koau cTBOpOBaTH
YMOBH JIJISI MAKCUMAJIBHOT pe3yIbTaTUBHOCTI IMEPCOHAIY;

v/ IOKpalllyBaTh AKiCTh HAa OCHOBI 3a0e3le4eHHs] BUKOHAHHS POOiT
3T1IHO 31 CTaHIapTaMy Ta BAMOTaMHU KJI1€HTIB,;

v GpopMyBaTH CHPUSATIMBUN KJIiMar, a caMe€ CTUMYJIIOBaTH

MOTHBAIIIIO Ta PO3BUBATH KOMAaHIHUM TYX Y KOJCKTHBI;
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v/ rapanTyBatu Oe3lE€Ky Ha OCHOBI BIPOBADKEHHS 3aXOiB ILI0J0
3aXHUCTy JKUTTS Ta 3J0pOB’SA MpaIliBHUKIB, 30KpeMa B yMOBax
BOEHHOI'O CTaHY.

KitouoBi Hampsmu, 110 BU3HAYAIOTh CY4YacHY OpraHizailito IMparii
3TIHO  MOPOBIAHUX mpenoie [ndycmpii 4.0 Tta 5.0, BKIIOYAIOThH
Qoxycysanua Ha po3eumxy manawmie (TyMaHizailis), (iaexkcuOuIi3allio
(THyukl Ta JUCTaHIIAHI (OopMHU pOOOTH), BUKOPUCMAHHA XMAPHUX
mexnonoeiti (SaaS-pillleHHSA), NOCUNEHHS COYIAIbHOI 8i0N0BIOANbHOCHI
0i3Hecy Ta kopnopamuenozo bnazononyyus (Wellbeing).

EdexTuBHICTh mpalll 3a Cy4aCHUM TPAKTyBaHHSIM € 1HTErpajibHUM
MOKa3HUKOM, 110 TTOEIHYE EKOHOMIUHY BUTOAy (TPUOYTOK) 13 COIliaJbHUM
epekToM (SKICTh TPYAOBOTO KUTTA). BaxiuBuM 1HCTPYMEHTOM
3a0e3MeueHHs CTabUILHOCTI B YMOBaxX €KOHOMIYHOI HECTaOUIbHOCTI
3IMIIAETHCA COIIAJIbHE MAPTHEPCTBO UYE€PE3 CUCTEMY KOJEKTUBHUX yTOJ 1
JIOTOBOPIB.

[Tinpy4yHUK BKJIIOYAE SIK KJIACUYHI TEOPETUYHI MiAXO0/IU, TaK 1 HOBITHI
Metoauku (3okpema, Data-Driven HopMyBaHHS), MICTUTh TECTOBI
3aBJIaHHS, CHUTYaIlliHI 3aBJaHHS Ta KEWCH 3 MNPaKTUKU BITUYU3HSIHUX
MIANPUEMCTB, 10 CHOpusie TIMOOKOMY 3aCBOEHHIO MaTepiany Ta
dbopmyBaHHIO PaxOBHUX KOMIETEHTHOCTEH.
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