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INEPEJIMOBA

JlinepcTBO € 4M HE HAWTOJIOBHIIIUM €JIEMEHTOM YCIIiXYy PO3BUTKY Ta
MoOJIepHi3allli 0i3Hecy, ajpke came BiJl €(heKTHUBHOIO Jiijiepa 3aJICKUTh yC-
MIIIHA Ta 371aro/pKeHa poOoTa Mol KOMaH/IH.

Insax no epekTUBHOT MOJENl YIpaBIiHHA Oi3HEC-CTPYKTYpOIO Jie-
KUTb Yepe3 KapJAUHaJIbHE MePEOCMUCIIECHHS POJIi, BIJMOBIAAIBHOCTI Ta 1H-
CTPYMEHTIB ISIBHOCTI O€3MOCEPEAHBO KEPIBHUKIB-IAEPIB — THUX, XTO
BHOCUTHUME 3MIHM Ta CKEpOBYBAaTHMME 1HIIUX Ha JOCSITHEHHS CHIJIbHOI Me-
TU. Y CBhOTOJHINIHIX BITYU3HSIHUX pealisiX ycHiliHa poOoTa 3aJIeKUTh HE
CTUIbKH B1J JI0JIep>KaHHS (POpMasbHUX 1HCTPYKIIIA Ta BOJIOJIIHHS aKaJieMi-
YHUMH 3HAHHSIMH, CKUIBKH B1J] HasIBHOCTI CTPATEriyHOro OAYeHHs y Jije-
piB, THYYKOCTI y CHOPHUHHATTI peyeil 1 MOIIYKY pO3B’SI3KIB CKJIAJHUX 3a-
BJIaHb, BIAKPUTOCTI JI0 3MIH Ta TOTOBHOCTI IIIOJICHHO HABYATHCS.

[Tpouiecn OHOBIIEHHSI CUCTEMU O13HEC-YIIPABIIIHHSA, 30KpeMa MOro mMo-
JEpHI3allil CTABJIATH SIKICHO HOBI BUMOTH JI0 MPO(eCiitHUX AKOCTEH KepiB-
HUX KaJpiB, PIBHS iX MIATOTOBKHU, TPO(PECIOHANTI3MY Ta KOMIIETEHTHOCTI.

[Ile omHUM BaXJIMBHM acCIEKTOM PO3BHUTKY JIIJIEPCTBA € MIATOTOBKA
KEepPIBHUKIB-JIIIEPIB, SIKI 3MOKYTh BIEBHEHO BTUIIOBAaTH CMUINBI, 1HHOBA-
iiH1 17ei. MoBa e He mpocTo Mpo NpodeciiHui PO3BUTOK KEPIBHUKIB,
a PO CTBOPEHHSI KOTOPTH KEPiBHUKIB HOBOT'O THUITY, BIJJJAHUX CBOIW CIIpa-
Bl 1 CBOIM JeprKaBi, HAIIJIEHUX JIJAEPCHKUMU SIKOCTSIMH, TOTOBUX MPOSIBIIS-
TU 1HILIATUBY, BUCYBATH Ta BTUIIOBATU B YKUTTS HANCMUIMBIIIL 33yMHU,
BIICBHEHO BECTHU 3a COOOI0 IHIIMX HEJETKUM IUIIXOM pedopm y AeprKabi.
Ham3BuuaitHo BaXJIMBUM TpU IBOMY € YCBIJOMJIEHHS KEpPIBHUKOM-
J1I€pOM BIIMOBIAIBHOCTI 32 YIPABJIIHHS JIFOJCHKUMH PECYpPCAMU.

HapuanbHuii MOCIOHUK MPU3HAYEHUM JIJI1 BUBUCHHS JUCIUILTIHU «JIi-
nepctBo». [lociOHUK Opi€EHTYE CTYJEHTIB Ha HOCATHEHHS YCIIXY Y mpode-
CIMHIN JISJTBHOCTI NUISIXOM BUKOPUCTAHHS BJIACHUX PECYPCIB OCOOUCTOCTI,
3HAaHb, MOBEIIHKOBOI KOMIICTEHTHOCT] IK HaWHAMIMHIIINX YMHHUKIB JI1jIe-
pPCTBa 32 YMOB CYy4aCHOI €KOHOMIKH.



PREFACE

Leadership is perhaps the most important element of success in
business development and modernization, because it is the effective leader
who determines the successful and coordinated work of the entire team.

The way to an effective business structure model lies in a radical
rethinking of the role, responsibilities and tools of the leaders themselves -
those who will make changes and guide others to achieve a common goal.
In today’s domestic realities, successful work depends not so much on
following formal instructions and academic knowledge, but on having a
strategic vision of leaders, flexibility in perceiving things and finding
solutions to complex problems, openness to change and willingness to
learn every day.

The processes of updating the business management system, in
particular its modernization, place qualitatively new requirements on the
professional qualities of managers, their level of training, professionalism
and competence.

Another important aspect of leadership development is the training of
leadership leaders who will be able to confidently implement bold,
innovative ideas. It is not just about the professional development of
leaders, but about creating a cohort of new types of leaders, dedicated to
their work and their country, endowed with leadership qualities, ready to
take the initiative, put forward and implement the boldest ideas,
confidently lead others by the difficult path of reforms in the state. It is
extremely important for the leader to be aware of the responsibility for
human resource management.

The textbook is designed to study the discipline "Leadership". The
manual orients students to achieve success in professional activities by
using their own resources of personality, knowledge, behavioral
competence as the most reliable factors of leadership in today's economy.
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